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2016 LOYALTY AWARDEES
Sydenham Laboratories gave recognition to 18 service awardees during the Annual Christmas Party last December 19, 2016 at the FCIE 
locators Hall , Cavite. Mr. Michael Dela Cruz (President of Sydenham Laboratories, Inc.) , Mr. Jacob Pena (Vice-Chairman) and Mr. Abe 
Villacorta (Finance-Consultant) awarded the plaque and cash gift to the18 service awardees in recognition of their long years of service and 
utmost support to the company

5 YEARS

Ambat, Katherine May C. HR / Admin

De Goma, Jennifer S. Finance

Hilao, Noel G. SPI

Paulino, Jamaica C. HR / Admin

Forteza, Marfil F. Technology

Bolante, Lancasheere F. Technology

Vega, Rebecca H. Materials

Timbang, Maria Rita G. Finance

Villavert, Andrew P. SPI

Loanzon, Rhia G. MCC

Espineli, Caroline M. Production

10 YEARS

Garcia, Catherine D. Production

Solis, Ma. Lorelie R. Production

Bautista, Analy T. Production

Samson, Rizafel B. Production

Villas, Jennifer R. Production

Lim, Christian Production

15 YEARS

Nasol, Desiderio Jr. Production

Partners for Change, A Holiday Soiree
Sydenham Employees revealed their talents as SLI celebrates-Partners for Change, A Holiday Soiree last December 19, 2016 during its annual 
Christmas Party. Hosted by Andrew Villavert (SPI) and Vhal Alumnos who made the night even livelier and vibrant as they portray the 
celebrity couple “Dong – Yan” with their funny antics and wonders. The Participating departments sang and dance presenting their inspired 
Christmas with a twist. Gifts has been drawn and raffled off for the lucky employees were lots of prizes has been given away. What made the 
night more exciting is the announcement of winners for ShareLife Photo Contest and SLI Logo Hunting Contest. Employees show and walked 
onstage toaccept their prizes.  Truly something much exciting and awaited to see for next year’s party.
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Eulogy to Our Founder:
Eduardo Roberto Dela Cruz M.D.
Doctor of Medicine University of Santo Tomas 
Internist – Cardiologist – Industrial Medicine – 
Family Physician
February 10, 1931 – Nov 23, 2016

Dr. Dela Cruz was a physician and business and 
civic leader who had a strong entrepreneurial 
and innovative spirit.  These characteristics led 
him to accomplish one of his main passions in 
life:  

«Give a man a fish, and you feed him for a day. 
Teach a man to fish, and you feed him for a 
lifetime.»

As a son, I would often hear him say, “We are 
blessed because we are able to help others and 
their family by providing them with employment 
to support their families.”

Clearly, it was innate in him to create an 
organization by which he could help others.  He 
established several profit as well as non-profit 
organizations – Sydenham being one of them.  A 
partial list of his leadership accomplishments 
are as follows:

Founder Chairman – Sydenham Laboratories & 
Sydenham Pharmaceuticals
Founder, Chairman St. Patrick’s Clinic and 
Laboratory
Founder, Chairman Bataan Educational 
Institute / St. Patrick’s College
Founder, Chairman La Croix Corporation
Philippine Medical Association President -  1979
Founder, Philippine Academy of Family 
Physicians 
Founder,  Charter President – Rotary Club of 
Mandaluyong East

If one will relate our values to the 
accomplishments and traits of our founder, 
clearly Dr. dela Cruz lived the values our 
organization espouses:
 Customer Orientation: Customers are our 
reason for existence. We will ensure that their 
needs are met responsively.

As a physician, he would always ensure that the 
patient would get the best medical treatment 
without entailing unnecessary medical expenses.  
He always espoused, thru medical observation 
and interview, a physician should make his 
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Pharma’s Brave New World: 
Customer Engagement
Contributed By: Chito Meneses

The new Pharma era breeds customer centricity, 
innovation, and engagement with patients, 
physicians, and all partners in the healthcare 
ecosystem. The good old days of the blockbusters 
are gone. The pharmaceutical industry has to 
adapt to a new reality and the changes that come 
along with it. The patent cliff is no longer years 
away, it is here now. Healthcare reform, changing 
customer expectations, technology advancements, 
and cost containment signal that Pharma 
companies must rethink the traditional industry 
paradigm.

The emerging healthcare ecosystem is one where 
the patient is a focal point for a myriad of 
healthcare services. In order for Pharma to 
participate in the new ecosystem, the industry 
must not only focus on the patient, but also 
partner with its stakeholders to improve health 
outcomes, costs, and experiences. Organizations 
will thrive if they transition by recognizing and 
engaging their respective constituencies. Those 
that don’t will experience the full force of 
changing market dynamics.

Pharma companies must step back and think 
strategically, starting with the definition of 

“customer.” The definition of customer has evolved 
from “someone who buys good or services” to “an 
individual with whom one must deal,” which 
implies emphasis on the relationship. In Pharma, 
a customer can be a patient, physician, payer, or 
provider. Companies that proactively engage the 
customer, whoever that may be, will be able to 
navigate the rapidly changing environment. The 
emerging business model is one that accentuates 
consumer choice, explicit value versus price 
considerations, engagement and dialog, and 
lifestyle care.

Pharma companies will have to overcome current 
challenges when engaging different stakeholders. 
It’s up to them to recognize these components 
and craft customer-centric strategies that identify, 
and internally adapt to, change.

Why customer centricity matters in Pharma
Pharma must take a new approach to business as 
the industry transforms. Decision-making was 
once the domain of the physician, but increased 
patient activity blurs the line as to who owns the 
relationship with Pharma companies. Balancing 
cost with effectiveness is a top strategic priority, 
as is getting the right message to the right 
constituencies through multiple owned and 
indepen¬dent channels. And, while engagement 
is a critical consideration, communication and 
dialogue with stakeholders is happening outside 
of traditional venues. Pharma must contend with 
new audi¬ences looking for new products and 
new information in new channels, all while 
managing costs and delivering safety and efficacy. 
In addition, Pharma must focus on delivering 
value as part of engaging healthcare stakeholders 
(e.g. payers and providers).

Patients are changing their attitudes and behavior 
toward healthcare. They have an increased 
awareness and role in decision-making, due in 
large part to shifting financial responsibility. They 
are hungry for information from numerous 
sources—from their doctor and health insurer to 
their pharmacist, drug companies, independent 
experts, and peers. They are looking for guidance 
as they navigate the increasingly complex world 
of healthcare. And, they want to break down 
traditional communication barriers to enable 
interactive dialogue, not just a one-way flow of 
information. The days of controlling the message 
are over. Transparency is expected, and complete 
control is a thing of the past. Customer-focused 
pharma companies seek out opportunities to 
transparently engage consumers, physicians, 
payers, and other customer groups wherever 
discussion is taking place. And, as channels 
expand, opportunities arise to interact efficiently, 
effectively, and relevantly with different 
stakeholder groups in preferred and appropriate 
channels, depending on the needs, values, and 
behaviors of each group

The Executive Journal by Peppers & Rogers Group; Vol. 4, Issue 2

Living up to Sydenham’s 
Mission By: Caroline Espinelli

Home should be the safest place especially 
for the young girls, unfortunately there are 

children who experience cruelty in their own 
home.  

There are non-government organization that 
provides a variety of programs and services 
aimed at preventing and responding to abuse 
and exploitation of these children. One of 
these is Bahay Tuluyan ng mga Bata sa 
Dasmarinas.  Bahay Tuluyan is a residential 
institution established to provide care, 
protection and rehabilitation to girls ages 5 
to 17 years old who are victims of sexual 
abuse (rape, incest, acts of lasciviousness, 
sexual exploitation) exploitation, 
abandonment, negligence and physical abuse 
and maltreatment.

Living up to Sydenham’s mission “Be a good 
corporate citizen fulfilling our environmental, 
social & economic responsibilities for the 
betterment of the community” Sales and 
Marketing Department held outreach 
program at Bahay Tuluyan for about 10 years 
already. It is always a heart warming 
experience for Sale and Marketing people to 
visit Bahay Tuluyan.

Through the generous donations from 
Sydenham Laboratories Inc. employees’ 
useful items for the girls’ daily needs such as 
toiletries were provided.  There were also 
small program which includes parlor games 
and song and dance numbers from the 
children of Bahay Tuluyan.  Snacks and 
refreshments were also served to the children.

Sales and Marketing department would like 
to take this opportunity to once again thank 
our amazing Sydenham Laboratories people 
for your support and donation to make this 
program a success.

This edition of the newSLInk focuses on celebration and change. Although we are saddened by the 
passing of our founder, Dr. Ed dela Cruz, you can read how we celebrate him and how he was able to 
touch and inspire people he met along the way. We also feature our annual Christmas Party wherein we 
celebrated by honoring our service loyalty awardees and showcasing various talents to highlight that we 
all need to work together to ensure that we continue to succeed in this ever-changing industry. Of 
course, we also have other articles which are interesting and informative. We hope that you all enjoy this 
edition of our newsletter!

medical assessment and use laboratory and 
other diagnostic procedures only to validate 
one’s clinical evaluation. By doing so, he 
continuously becomes better.  Over time, he is 
able to sharpen his clinical eye in managing his 
patient’s disease. Moreover, his patient will only 
spend on what is needed and will not be subject 
to unnecessary diagnostic procedures that are 
associated with medical risk, discomfort and 
financial cost.

Integrity:  We will be righteous and honest in 
our business undertaking and in the execution 
of our work.

Continuation on Pg. 5



August - December 2016 / Volume 3 & 4 / Issue No. 2  Page 4 Page 5 August - December 2016 / Volume 3 & 4 / Issue No. 2  

by: Jamaica Paulino by: Danessa Santos RN

‘Staying healthy’ Filipinos’ 
top concern – Pulse Asia

 “To stay healthy and avoid illnesses” is what 
most Filipinos are highly concerned with, 
according to the results of the latest Pulse 
Asia survey on urgent personal and national 
concerns released on Friday.
Staying healthy garnered an overall of 

SPI Managers Training 
Program: Communicating 
for Leadership Success

Is a 3-day training program that covers 
Theories Immersion, System Plotting and 
Role Playing and was conducted by Mr. Rod 
C. Victa (Training Consultant). This is a part 
of the annual training program facilitated by 
HR/Admin Department targeting existing 
managers as a refresher course and new 
managers as part of their competency 
development. Course Objective/s: To 
recognize people’s personal and practical 
needs and the importance of responding to 
those needs as a leader who sparks action in 
others; Use the Interaction Essentials like 
Key Principle Skills and Interaction 
Guidelines to enhance your communication 
with your team members and others. Be able 
to prepare to conduct an effective interactions 
by using a Discussion Planner. Respond 
effectively to a variety of real life situations 
with appropriate Key Principle Statements.

SPI Communication 
Skills Workshop for 
Salesforce 

A communication skills and interaction 
training program given to all SPI Salesforce 
and conducted by Mr. Rod C. Victa to better 

63-percent rating on the urgent personal 
concern survey conducted December 6-11 
last year.

“To have a secure a well-paying job or source 
of income” comes second on the list with a 
rating of 44 percent. “To finish schooling or 
to provide for schooling” is next with 41 
percent, together with “At least to be able to 
have enough to eat everyday” with 41 percent.
Pulse Asia noted that Filipinos’ urgent 
personal concerns remain principally 
unchanged year-on-year, and the only 
significant changes on public opinion 
regarding this matter was the increase of the 
concern “to avoid being a victim of any 
serious crime” with a rise of 8 percent, and 
the decline of 7 percent in schooling concern 
comparing to December 2015.
Avoiding being a crime victim, having some 

understand the importance of 
Communication, the Barriers and how to 
overcome it, and the Key Principles of 
Communications. Main objective is to 
achieve common understanding of effective 
communications in the organization

Leadership and 
Supervisory Skills 
Training 

An in-house training offered by JSN 
Consulting and Advanced Training Services, 
held last November 10, 2016 at Max’s 
Restaurant Dasma with Mr. Leonard Correa 
as Facilitator. The training was given to SLI 
Supervisory Level to be able to develop and 
manage people effectively, such as 
performance management,  motivation, 
team development, interpersonal and 
communication skills and time management 
skills. This was successfully participates and 
completed by 27 SLI key personnel.

Advanced Pharmaceutical 
Quality Assurance & 
Control Excellence 

An external training offered by Quest Master 
Class held last October 19-21, 2016 at Hote 
Grand Millennium, Kuala Lumpur, Malaysia 
and attended by our Quality & Technical 
Services Director, Ms. Andreah Liza R. 
Jayson to know the key international 
legislation and guidelines covering Quality 
Management; understand QMS, their origin 
and their impact on the Pharmaceutical 
Industry; know how the quality culture will 
positively influence compliance; be able to 
implement a solid Quality Governance and 
Management Review Process; be able to 
design and implement dan effective self-

savings, and having a house and lot cover a 
third and last set of personal concerns 
deemed urgent by Filipinos.
Leading Filipinos’ urgent national concerns 
was “Improving/ increasing the pay of 
workers” at 45 percent.
Other issues of urgent national concern 
included controlling inflation, reducing 
poverty, fighting criminality, creating more 
jobs, and fighting corruption.
Public concerns for these issues did not differ 
significantly between September and 
December 2016.

Pulse Asia asked 1,200 respondents, who are 
18 years old and above, face-to-face to cite up 
to three urgent concerns from lists provided. 
The survey used a margin of error of plus-or-
minus 3 percentage points at 95-percent 
confidence level.

assessment and audit manual programme; be 
able to author effective “control” procedures 
and process-maps that engage staff to achieve 
compliance simply; and the know how to 
implement sustainable Continuos 
Improvement Cycle. 

2017 SLI Corporate 
Strategic Planning Session

Once again as part of continuously improving 
organization, we held our 2017 SLI Corporate 
Strategic Planning Session last November 14-
15, 2016 @ Abagatan Ti Manila, Alfonso, 
Cavite. This is a 2-day event where all 
managers gather together as one and come 
up with their individual departmental plan 
for 2017. This covers the review of each 
organizational chart, their SWOT and their 
OGSM (Objective, Goal, Stragtegies and 
Metrics/Measurement).

Earson Cadacio

Maria Teresa Prior

Ailen De Leon

Continuation of Pg. 2

Our founder was a businessman but he was 
never driven by the pursuit of monetary wealth.  
He was driven to make the customer happy and 
ensure that his  credibility remains robust at all 
times. He will take extraordinary steps in order 
to make sure to never be put in an embarrassing 
position – better termed “mapahiya” in Tagalog. 
He believed that even at the cost of being 
inefficient and increasing financial expenses, 
one should always deliver what was promised to 
his customer. Being honest and providing 
excellence in work will build one’s credibility 
and consequently bring in more opportunities 
to better oneself.
 

Innovative: We will take bold and logical steps in 
achieving our objectives.

Upon his return to the Philippines in the 1961, 
from cardiology training in the USA, he 
recognized the benefit of encouraging workers 
to pool their funds together.These were to be 
used for the medical expenses of their co-
workers who were ill.  This concept of “ambagan” 
later evolved into what we know now as “Health 
Maintenance Organization or HMO”. In 1963, 
he formalized this ambagan concept thru a 
healthcare coverage program under St. Patrick’s 
Clinic and Laboratory.  This was the birth of the 
HMO program in the Philippines. 

Urgency:  The time is now. We shall execute our 
task and meet our objective with speed.

As a businessperson, Dr. dela Cruz was daring; 
he did not fear the unknown.  He pursued his 
dreams and visions with urgency, and knew that 
by taking action, one could 

accomplish anything.Always, he would say, that 
the most 

valuable resource in the world is time. Thus, one 
should 
take actions with logical urgency at all times. 

Fairness:We will treat each other justly; allow 
open communication and constructive criticism.

As a son, Dr. dela Cruz adhered to his father’s 
philosophy of never disrespecting or engaging 
in a  fight with a person of lesser stature than you 
are. If you do you will always be the loser.  Treat 
everyone, most specially those who have less 
than you with respect and dignity.  Listen to 
them for there are lessons to learn from them. 
Show them kindness and they will value with 
sincerity your action. If you are to challenge 
someone, challenge those who know more than 
you and it will sharpen you as a person.

Our founder was also the medical director of 
Lederle Laboratories of Cyanamide Inc., an 
American Pharmaceutical Company that is 
accredited for introducing “Ethambutol,” then a 
pioneering drug in the treatment of tuberculosis.

Given his experience in healthcare and 
pharmaceuticals, 

Dr. Dela Cruz together with his friends and 
colleagues established our company in 1972.  Dr. 
Dela 
 Cruz named our company Sydenham 

Laboratories Inc. after  Tomas Sydenham, a 
British physician who was considered to be the 
Father of English medicine. He admired the 
belief of Dr. Sydenham, especially his advocacy 
on “Observational Medicine.”

Last February 11, 2017, the day after his birthday. 
The family brought Dr. dela Cruz to his final 
resting place, a brand new church, “St. Michael 
the Archeangel”.  It is interesting to note that 
even at his burial he managed to be “a first”.  The 
prist informed us that Dr. dela Cruz is the very 
first person to be buried in the crypt of the 
church’s columbarium.

Our founder has moved on to be with our Lord 
in Heaven. I as his son, will dearly miss him and 
will long for his wisdom when I am in doubt and 
his affection when I am emotionally in need.  
However, I rejoice in the fact that his passions, 
values and beliefs in life continue to thrive thru 
his accomplishments and with us through our 
organization, Sydenham Laboratories, 
Sydenham Pharmaceuticals and ISOPHARMA.  


